FRSAN-NE

Cultivating Community Together

PRESENTED BY LAURA DEL PRETE



MEET THE FRSAN-NE TEAM

Laura Del Prete (She/Her) is the Farmer Mental Health Director for the Cultivemos
program, bringing over 20 yeadrs of nonprofit experience, including community
preparedness, food insecurity and mental health. She leads initiatives that
expand mental health support and training opportunities for farmers and
farmworkers. Laura is pursuing a master’s in Curriculum Building and Instruction
with a focus on Adult Education, strengthening her ability to create accessible
learning that supports the agricultural community.

Michi Lopez (She/Her) is the Cultivemos Manager. She co-managed a 5-
acre education farm in lowa for several years before joining the National
Young Farmers Coalition. She oversees the Cohort Program, supporting
project and proposal development. Additionally, she upholds our Language
Justice Initiative ensuring that resources, tools, and trainings are available
in English and Spanish.




NATIONAL YOUNG FARMERS COALITION

As the lead organization for FRSAN Northeast, funded through USDA-NIFA,
Young Farmers coordinates the overall project while also leading several
major initiatives.

We oversee project management and collaboration across all partner
organizations, coordinate communication, reporting, evaluation, and ensure

everyone is working toward shared outcomes.

We manage training coordination, vetting and connecting and help ensure
resources are shared throughout the Northeast.

What types of training?



Advisory Team
(AT)
Made up of:
Six supporting partner
nonprofits

CULTIVEMOS STRUCTURE
FRSAN- NE

Cohorts
Made up of 18 groups

Admin Team
Made up of:
Laura Del Prete
Michi Lopez

Farmers Advisory Board
(FAB)

Made up 10 community

famers and farm workers

The Network
Encompasses all these
separate components as
a whole.

Info and Resource
Recipients (IRR)
Made up of those who
receive the newsletter
and info from the Google
Group. They also
participate in the
Quarterly Call




KEY PARTNERS

While Cultivemos/FRSAN has over 150
individuals that represent about 80
organizations within our network, we'd like to
take a moment and highlight some key
partners who help us run the Cultivemos

Network:
. Farm Aid
. Farm First
. Migrant Clinician Network
. Tierra Viva

° University of Delaware



PARTNER SPOTLIGHT

FARM AID

Farm Aid has been supporting family
farmers every day for decades.

While many people recognize Farm
Aid for its annual concert, the
organization also plays a vital role in
helping farmers access the resources
and support they need throughout
the year.

MIGRANT CLINICIANS NETWORK

Migrant Clinicians Network (MCN) is
dedicated to ensuring farmworkers and
agricultural communities can access the

iInformation and services they need without
language or cultural barriers.

Working alongside farmers, farmworkers,
and service providers, MCN develops
bilingual resources, identifies services

specifically for farmworkers, and provides
mental health education for AG workers, and
the professionals who support them.



PARTNER SPOTLIGHT

FARM FIRST

Farm First is dedicated to
strengthening the mental health
workforce serving agricultural
communities.

Effective support begins with
knowledgeable providers. Farm
First recruits clinicians interested
in working with farmers and
surveys providers across Vermont
to better understand available
services.

TIERRA VIVA

Tierra Viva is a worker-led organization
dedicated to supporting the well-being of
farmers, farmworkers, and land-connected

communities.

TVC helps create local networks where
people in Ag can connect with one another,
access resources, and find support before

challenges become crises. TVC offers

outreach and educational materials in
English, Spanish, and Haitian Creole, helping
reach agricultural communities with
information and support in the languages
they use every day.



PARTNER SPOTLIGHT

UNIVERSITY OF DELAWARE EXTENSION

A trusted agricultural resource dedicated to bringing education, training, and
support directly into farming communities.
Building on Extension's relationshipS with agricultural producers, UDel leads
train-the-trainer workshops, delivers Confident Conversations training, and
hosts community forums focused on farm stress.
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Cohorts

Each of the 18 cohorts have a unique project that they focus they work on
throughout the year, in additional to their regular farming and ranching
responsibilities.

e The Beginning Farmer Land Access Cohort - hosts monthly lunch and
learns to ensure all Beginning Farmers have the access and tools they need
before they start farming such as information on leasing, cooperative
models and financial decision tool plans as well as mental health.

e Argisupport Cohort conducts a literature review of curricula and resources
available around farmer veteran mental health. There’s a handful of farmer
mental health training programs and resources. There hasn’t been an
analysis done of that work. This cohort focuses on the analysis so farmer
veterans will get more targeted and helpful mental health support from AG
service providers.

e The Extension Cohort has multiple projectssuch as a peer-to-peer
initiative, a Farm and Family Finance Initiative, an Ambiguous Loss Train and
my favorite Confident Conversations Curriculum, which are models to
engage in conversations between farmers and service providers focusing
on the hard topics, and how to mitigate those conversations.



Farrper
Advisor
Board (FAB)

The Farmers Advisory Board,
(FAB) is a small but might
group of 10 made up of
farmers, farm workers and
ranchers in the Northeast, who
come together to build
community and discuss issues
they are seeing in their region.

They ensure farmer voices
remain central to every
decision including training
opportunites and serve as a
group that can help
organzations pilot their new
trainings, and get real, honest
feedback from farmers.
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Info & Resource Recipients (IRR)

Info and Resource Recipients Group is made up of
those who:

e Receive our Cultivemos newsletter

e Receive information from the Google Group with
resources and information

e Participate in the Quarterly Call/Front Porch Events
with Young Farmers

e Connect with our partnering nonprofits to obtain a
wide variety of resources specifically related to
mental health, stress and financial literacy

Folx may reach out to me at: Laura@youngfarmers.org
to join our Google Group to learn more, and to get
reasounces and info.




Supporting farmers and farmworkers with
clear, practical, professional development so
their voices and expertise are heard In
conversations with agencies and education
INnstitutions. By offering templates, tools and
workshops, we'll help participants present
their ideas more effectively. Voices of farmers
honing the resources for farmers.

Agencies, In turn, gain valuable insight from
those with lived experience, improving the
quality and relevance of the support they
provide.



THANK YOU

Visit us at: https://youngfarmers.org/
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