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NC AgrAbility is part of a larger agricultural safety and health platform at NC A&T

From PI Cook Marshall’s previous work in the NGO sector and in alignment with the mission of NC A&T to 

assist the most vulnerable in our agricultural system, for the months of October – December 2024, NC 

AgrAbility switched up our focus encapsulated by these questions:

1. How can we support or relieve the burden of partners we have already on the 

ground there? What could we take on?

2. In the affected zone, who were the most vulnerable in the agricultural 

ecosystem in terms of safety and health and who might be falling through the 

crack and what can we do to assist?

3. How is the mental health and stress of our current NC AgrAbility clients and 

what additional support could we provide or coordinate?

NC AGRABILITY OBJECTIVES
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Support or relieve the burden of partners we 

have already on the ground there
Usually the farmworker health project Vecinos based in far western NC spends the fall preparing farmworkers 

medically and outfitting them to assist in North Carolina’s Christmas tree harvest.

While there are also settled populated of farmworkers there, about 200 new farmworkers come every year to 

that area specially (and many more across Western NC) for fall and winter tobacco, Christmas tree, and 

greenhouse harvests.

Vecinos needed 186 

sets of these items:
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Online community specific FB groups and 

mutual aid groups formed or reignited 

(previously more active during peak 

Covid)

PI Cook Marshall worked those networks

Special assistance from Holler to Holler—

and made a connection for coats!

Gathered assistance

Raised funds to cover the usual yearly 

need of farmworkers for gear, taking a 

very small burden off the Vecinos crew 

while they assisted folks on the ground

Private appeals by Cook Marshall resulted 

in donations of the needed work gloves and 

socks

ADDITIONAL SUPPORT AND RELIEF
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Connection through mutual aid group 

Holler to Holler posted about a coat 

give away through Pearisburg Baptist 

in VA– they assembled 186 good 

coats + bought 25 sets of workboots

PARTNERSHIPS WITH LOCAL CHURCH
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PPE was in short supply and many unskilled people were doing very dangerous chainsaw work. 

The nonprofit Asheville Tool library already was giving free chainsaw safety workshops but they 

needed PPE specific to that work and more to lend or give away.

NEED FOR PPE
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PI Cook Marshall reached out (cold called, emailed, tracked down on LinkedIn chainsaw companies. 

Was given the runaround by Husqvarna and Stihl, but Oregon Tool reached back when we reached 

out.  The goal was to take the burden off Asheville Tool Library for this search for PPE.



8

We are a small and stretched staff in 

Agromedicine at NC A&T, however, using training 

from her former work in a USAID program, 

Cook Marshall went seeking vulnerable 

populations to assist rather than wait on them to 

find help or to reach out. There are always people 

that fall through the cracks of big agency 

assistance. 
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Cook Marshall scanned social media to find some folks to assist, and, reached out 

to people being pointed to as local trustworthy intermediaries.

Three communities in the highest mountain region had very specific needs

Burnsville– right under Mt. Mitchell

Estatoe (farmworkers in a trailer park)

Spruce Pine (farmworkers and locals spooked by the militarized atmosphere)

VERY DIFFICULT TO GET TO PEOPLE AND TO ASSIST 

INITIALLY DUE TO TERRAIN.

COMMUNITY NEEDS
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Cook Marshall canned social media to find some to assist, and, reached out to 

people being pointed to as local trustworthy intermediaries.

Three communities in the highest mountain region had very specific needs

Burnsville– right under Mt. Mitchell

Estatoe (farmworkers in a trailer park)

Spruce Pine (farmworkers and locals spooked by the militarized atmosphere)

VERY DIFFICULT TO GET TO PEOPLE AND TO ASSIST 

INITIALLY

Right under Mt. Mitchell (6,684 ft). Farming: tobacco, Christmas trees, livestock, greenhouses, fruit.

The weather event reclassified as a geologic event as the water caused 1200+ landslides regionally. The mountains 

fell down in some places…FEMA was threatened in Burnsville and Spruce Pine by locals, so unofficial channels and 

National Guard stepped in.
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Burnsville (farming right under Mt. Mitchell in very severe 

topography: livestock

PI had strong previous contacts there

Statesville, NC – PI’s local town served as a staging area for aid 

for the region

PI organized direct relief and offered some reprieve for folks 

working ongoing in the affected zone

A local Statesville

church donated a new wood 

splitter through PI contact



Trailer Park of Settled Farmworkers in Estatoe, NC
PI reached out to a person online designated as a person of trust
Raised private funds
Brought culturally appropriate food
More propane for stoves
Blankets
Clothing
The trailer park looked like the trailers were sailboats stacked 
behind each other in the “hollow” and they had no running 
water, septic, electricity, or heat.
Some people were living in tents. Most people were living in the 
wrecked trailers.
Not appropriate to take photos of people suffering.

ESTATOE, NC



Settled Farmworkers in this area had been 
threatened by out-of-state volunteer aid workers 
unfamiliar with the actual ethnic 
make-up of WNC 
Farmworkers has aid and water ripped from their 
hands—told “this is not for you.”
Info of this treatment spread through the 
community so they stopped or did not go for 
showers or laundry or other services.



Estatoe and nearby Spruce Pine–ongoing work there 
over weeks to uncover real issues
Community-organized mutal aid came to the 
rescue when official channels did or could not
Church of Christ in Morganton
Western NC organized community assistance days
Western NC Mutal Aid brought IBCs for water
Holler to Holler out of Virginia sent $$ and heaters
Private donations provided 
culturally appropriate food.
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Co-hosted specific community aid days in Spruce Pine with medical, culturally appropriate food, 

and other aid.
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PI’s pick up full of buckets and filters & other aid

Church of 

God staging 

area for 

assistance to 

be brought to 

Spruce Pine

• Discovered during a community day that some folks had not gotten the message not to bathe in or wash 

their clothes in the water. Their skin was peeling and their clothes were falling apart in the creek water,

• They were afraid to come to shower stations or laundry stations out of fear of being targeted

• Orchestrated donations of individualized solutions for water filtration in buckets—100 bucket water filters 

donated by filter company. They could collect rainwater and filter it for washing.

• Church of God in Morganton assembled and delivered those. Holler to Holler donated buckets.

• Mutal Aid of WNC brought IBCs to that trailer park and organized refills.

SET BACKS
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Mental health and stress of our current NC AgrAbility clients 

and what additional support could we provide or coordinate

• Sent out an alert for where to turn for assistance

• Updated NC AgrAbility Faebook page with where to go for aid--- 

still update it now with weather warnings

• Field agents called 50+ current clients or in pipeline clients to 

check in. <<< Something we have decided to incorporate at 

regular intervals– just a friendly call for checking in.



POPULATIONS

Centering support for partner organizations and assisting the 

most vulnerable ag populations

1. Support or relieve the burden of partners we have already on the ground 

there.

2. In the affected zone, find and assist the most vulnerable in the agricultural 

ecosystem in terms of safety and health and who might be falling through 

the crack.

3. Check in on mental health and stress of our current NC AgrAbility clients 

and what coordinate additional support.



CRYSTAL COOK MARSHALL
MST, MFA, PHD
AGROMEDICINE FACULTY
NC AGRABILITY PI
CACOOKMARSHALL@NCAT.EDU
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