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READY

The U.S. Small Business Administration Mission

Welcome!
The SBA is a Federal Agency that was created to aid, counsel, assist and 
protect the interests of small businesses. The agency helps Americans 
start, build and grow businesses through an extensive network of field 
offices and partnerships with public and private organizations across 
the Nation.

Our mission is clear: to help small businesses grow, expand, recover.
We Make Connections, open doors, focus on small businesses, 
spark change.
We are the catalyst for growth —powering the American dream.
We are SBA—U.S. Small Business Administration

Learn more at SBA.gov

2



READY

How can the SBA Wisconsin District Office Help Your 
Business?

• Capital

• Contracting Certifications and 
Programs

• Connecting to Resources



GO

Small Business 
Financing



Funding Programs
The SBA works with  approved lenders to offer SBA-backed loans and 
microloans with:

• Competitive terms
• Lower down payments
• Flexible overhead requirements
• Counseling and education

These are 3 main SBA sources of small business loans:

Microloans504 Loan Program7(a) Loan Program

5



How Can an SBA-backed Loan Help You?
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• Purchase, renovate, or 
expand facilities

• Purchase inventory, 
equipment, or machinery

• Purchase land or real estate
• Export a product or service

• Launch, grow, or repair a 
start-up

• Start or purchase a small 
business

• Access revolving credit or 
working capital for day-to-
day expenses



Benefits for Borrowers

• Reasonable term loans for which they may not 
otherwise qualify

• Smaller equity requirements mean
lower down payments 

• Longer repayment terms mean lower 
monthly payments and increased cash flow

• Fully amortized loan structure

• Longer maturity

• Less stringent collateral requirements
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Small Business Federal 
Government Contracting 

Certifications



Set-Aside for Certification Programs 
and Socio-Economic Categories

Targeted set-asides and acquisition goals (increases through FY 
2025):

Women-Owned Small Businesses 
(5%)

Small Disadvantaged Businesses 

(including 8(a) certified) (11%)

HUBZone Businesses (3%)

Service-Disabled Veteran-Owned 
Small Businesses (3%)

Set-asides are reserved for small business between $10,000 (Micro-
purchase Threshold)  to $250,000 (Simplified Acquisition Threshold)
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Small Business
Connections to

SBA Resource Partners



SBA Partner Advising and Loan Help

ORGANIZATION LOCATIONS PHONE EMAIL/WEBSITE

SBA Milwaukee
Madison

414-297-1099 Wisconsin@sba.gov

SBDC Network 13 offices statewide Answer Line
800-940-7232

Find local contacts & loan assistance
https://business.wisconsin.edu/about/covid-19/

WI Women’s Business 
Initiative Corp.

Milwaukee, Madison, 
Racine, Kenosha, Appleton, 
Green Bay, La Crosse

info@wwbic.com
www.wwbic.com

En Espanol: Lily Alvarado, Lily.alvarado@wwbic.com

Western WI Women’s 
Business Center

Independence, Eau Claire-
Jacob Haupt

715-836-7511 jacob.haupt@wdeoc.org
www.successfulbusiness.org

SCORE

Find mentors 
https://www.score.org
/coronavirus-sba-
loans

Milwaukee

Madison

Marshfield

Fox Cities (Appleton)

Green Bay

414-297-3942

920-303-2266

920-222-2167

Score.28@scorevolunteer.org
Counseling.28@scorevolunteer.org
madison.Score@scorevolunteer.org

ch.admin0535@scorevolunteer.org

score.foxcities@scorevolunteer.org

greenbayscore@gmail.com

Veterans Business 
Outreach Center

Statewide-Dan Newberry 608-204-8909 wwbic.com/veterans
vboc@wwbic.com

All locations are working remotely.   Contact by phone or email.

https://business.wisconsin.edu/about/covid-19/
mailto:info@wwbic.com
http://www.wwbic.com/
mailto:Lily.alvarado@wwbic.com
mailto:jacob.haupt@wdeoc.org
http://www.successfulbusiness.org/
https://www.score.org/coronavirus-sba-loans
mailto:Score.28@scorevolunteer.org
mailto:counseling28@scorevolunteer.org
mailto:madison.Score@scorevolunteer.org
mailto:score.foxcities@scorevolunteer.org
mailto:vboc@wwbic.com


Stay In Touch with Wisconsin SBA

Have a question for us? Email the WI District 
office at wisconsin@sba.gov

E-news signup—www.sba.gov/updates—email 
and zip code, or text SBA to GOV311 to get there

Social media
• Twitter: @SBA_Wisconsin--Follow us!
• Facebook: U.S. Small Business Administration
• Instagram: @SBAgov
• LinkedIn: U.S. Small Business Administration

SBA Wisconsin District Office 12

Website www.sba.gov/wi — e-news sign-up; business success stories, press 
releases, e-news updates, calendar of events, loan and program information, office 
staff and responsibilities, online resource guide.

mailto:wisconsin@sba.gov
http://www.sba.gov/updates
http://www.sba.gov/wi


SCORE Small 
Business 
Mentoring and 
Training for Ag. 
Producers 

March 15, 2022



www.score.org

Agenda
Agenda

What is SCORE?

How does SCORE help small businesses and 

agricultural producers?

How do you connect with SCORE?



www.score.org

What is SCORE?

Mission

• Foster vibrant small business communities through 
mentoring and education.

• A 501 c3 resource partner of the U.S. Small Business 
Administration.

Vision

• Every person has the support necessary to thrive as a 
small business owner.

SCORE and USDA Partnership

• Strengthen America’s agricultural businesses, 
particularly farms, ranches and rural businesses 
through mentoring and business education.

*Source: Gallup & Price Waterhouse Cooper SCORE Client Outcomes Survey 2009 - 2013



www.score.org

The SCORE Story

This is possible through the effort of our volunteers nationwide.



www.score.org

• Men and Women

• Both Retired and Working

• Diverse

• Successful Business owners and 

Corporate Executives

• Real World Experience

• Mentors with Ag. Experience

• Trained and Certified in mentoring

• EMPATHY

Who are SCORE Mentors?



www.score.org

SCORE In 
Wisconsin
• Five Chapters

• 190+ SCORE Volunteers



www.score.org

The SCORE Story

Create 45,027

new businesses

Create 74,535 

non-owner jobs

Create 119,562 

total jobs

Thanks to our volunteers, last year SCORE helped:



www.score.org

Location Volunteer

s

Small Businesses Start-Ups and 

Jobs Added

SE Wisconsin (Milwaukee) 59 168,124 374

West Central WI & UP MI 

(Marshfield)

28 117,806 134

Madison 43 83,107 336

Fox Cities (Appleton) 36 42,095 444

Green Bay 24 35,760 178

Total Wisconsin and UP MI 

District

190 446,892 1,466

SCORE Capacity By Location



www.score.org

How Can SCORE Help?

Mentoring provides improved chances for success through one-on-

one business coaching – in person or virtual.

You Don’t Have to Go It Alone

Workshops and Webinars
provide training on critical topics in an 

environment where you can learn from 

experts and cohorts of similar business 

owners.

Online Resources can be your 

playbook to provide step-by-step 

outlines for small business strategies.



www.score.org

How Can SCORE Help? Workshops and Webinars



www.score.org

SCORE

Business Planning 

for Farm 

Entrepreneurs
FSA 

New 

Borrower 

Training

Interpreting Financial 

Statements and Measures



www.score.org
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Values/Mission/Vision

Support

Documentation

Products/Services

Market Research

Customers

Competition

Laws & Regulations

Marketing & Sales Plan

Operations Plan

Management &

Personnel Plan

Scaling &

Expansion Plan

Financial Statements & 

Analysis

Executive Summary

Critical Thinking

& Analysis

The Building Blocks of a

Successful Farm Business Plan

Business Model Canvas

How Can SCORE Help?



www.score.org

Zeponic Farms –

• Urban agriculture, hydroponic farming, son with Autism

• Podcast, video, blogs

https://www.score.org/zeponic-farms

https://www.youtube.com/watch?v=pFx_DO3BNJk

SCORE Ag. Success Story

https://www.score.org/zeponic-farms
https://www.youtube.com/watch?v=pFx_DO3BNJk


www.score.org

How do You Connect with SCORE?

Chapter Website Email Phone

Southeast 

Wisconsin 

(Milwaukee)

https://sewisconsin.score.or

g/

Score.28@scorevolunteer.org (414) 297-3942

West Central 

Wisconsin 

(Marshfield)

https://centralwisconsin.sco

re.org/

ch.admin0535@scorevolunteer.org (715) 384-3454

Fox Cities 

(Appleton)

https://foxcities.score.org/ score.foxcities@scorevolunteer.or

g

(920) 841-4199

Green Bay https://greenbay.score.org/ GreenBayScore@gmail.com (920) 222-2167 

Madison https://madison.score.org/ Madison.score@scorevolunteer.or

g

(608) 441-2820

https://sewisconsin.score.org/
mailto:Score.28@scorevolunteer.org
https://centralwisconsin.score.org/
mailto:ch.admin0535@scorevolunteer.org
https://foxcities.score.org/
mailto:score.foxcities@scorevolunteer.org
https://greenbay.score.org/
mailto:GreenBayScore@gmail.com
https://madison.score.org/
mailto:Madison.SCORE@SCOREVolunteer.org


www.score.org

How do You Connect with SCORE?

Go to 

www.usda.gov/newfarmers

 Learn more about mentorship 

 Sign up for a mentor

 Discover USDA programs and 

services 

Or find a mentor directly go to www.score.org

http://www.usda.gov/newfarmers
http://www.score.org/


www.score.org

How do You 
Connect with 

SCORE?

Go to SCORE.org



www.score.org

Primary Contact

Dave Maaske, SCORE Wisconsin

David.Maaske@SCOREVolunteer.org

mailto:David.Maaske@SCOREVolunteer.org






Our Niche
• Industry specific, national reach: 

– FFI helps move money into food and ag economic development. 

• We do this by helping food businesses, value-added farms, and 
food systems enterprises grow and scale via:
– programming/coaching like our Fellows Program
– connecting entrepreneurs to consultants, service providers & other 

resources or peers
– cultivating investors and knowing the financing landscape
– Our Edible-Alpha Learning Center which includes Immersion training like 

boot camp, scenario planning, raising equity, online “Deep Dive” courses 
and resources like our Edible-Alpha podcast and insights newsletter



Our Team

Sarah Larson
Interim Director

Brad Rostowfske
FFI Fellows Program Manager

Penny Molina
Partnership Manager

Shelbie Blank
Program Coordinator

Andy Larson
Farm Outreach Specialist

Plus, Experts in Residence on
• Food Brands & Processing
• Raising Equity
• Scenario Planning
• Building a Brand that Stands Out



Training



Fellows Program





Farm Outreach Specialist

• Target audience:
– Entrepreneurial farmers seeking capital to grow 

their business

– Producers looking to improve their business model 
and become better farm financial managers 

• Services offered:
– One-on-one coaching/consulting

– Financial projections to bring to a lender

– Educational programming mentioned earlier













• Veterans are 45% are more likely to be self-employed 

• 9% of United States Businesses are owned by 
Veterans   

• 2.5 Million Veteran Owned Businesses in the United 
States  

• Employing 5.8 Million Americans
• $195 Billion in annual payroll

Veteran Owned Business generate 
$1.1 Trilli n in cash receipts



What are the challenges?
Veteran entrepreneur challenges can include:

• Accessing appropriate capital

• Business & management skills

• Identifying and developing successful mentorships

• Growing, managing, & sustaining business



How does the VBOC assists our Veterans?

Business Education Access to Capital

Networking/Peer network Social Media/Website

Mentorship Marketing Strategies

Information on conferences and workshop

Business Planning/Business Plan Write-Up



Contact

Dan Newberry

VBOC Director

Phone: 414.469.9449

dnewberry@wwbic.com





WWBIC AgrAbility 2022



We Will Cover:

o Who is WWBIC

o WWBIC’s Financial Wellness and Business 

Training

o WWBIC’s Lending Support

o Technical Assistance Services Tied to Lending

o Kiva Lending Support

o Q & A



MISSION & 

IMPACT



WWBIC

• Statewide 

economic development 

organization

• 501(c) 3; founded 1987;

35 Years of  Impact

• Offices in Milwaukee, Madison, 

Racine, Kenosha, Appleton, 

Green Bay & La Crosse 

• Local, Regional, National and 

International Partnerships

• Emphasis: women, low-wealth 

individuals, people of  color, 

veterans



WWBIC SERVICES

o Quality Business Training

o Financial Wellness Programs

o Micro & Small Business Loans

o 1:1 Business Technical Assistance



W SERVICES
o Micro & Small Business Loans

o 1:1 Business Technical Assistance

BUSINESS TRAININ

G



Business Training Overview

o Over 400 workshops and events; Currently all offerings are online with hybrid options.  Learn 
more and register at https://www.wwbic.com/classes/

o Topics cover:  Entrepreneurship, business planning, marketing, financing, bookkeeping, 
technology, and personal finance. 

o MANY new offerings dealing with  pivoting your business model and recovering from 
a crisis.

o Foundation Classes: ABC’s of  Business Planning, So You Want to Start a Business and 

Cashflow, Cashflow, Cashflow!

o Se habla Español: Classes available in Spanish

https://www.wwbic.com/classes/


WRITING A

BUSINESS PLAN
Start, Run, and Grow Your Biz
o Series Class (8 weeks) Web Based

o LivePlan Online Platform

o Results in a completed plan and let’s you 

explore your business model!

o $225 (scholarships available)

o Deposit required, payment plans and 

partial scholarships may be available

o Running 6:00-9:00PM for 9 weeks 

including business plan review lab and 

graduation.



Spring Class Highlights
o 3/24/2022 – Cup of  Joe

o 3/18/2022 – Cashflow, Cashflow, Cashflow

o 3/31/2022 – Small Business: Access to Capital

o 4/21/2022 – ABCs of  Business Planning

o 4/26/2022 – Start, Run, Grow Your Business 



FINANCIAL WELLNESS



Upcoming Financial Wellness 

Sessions
o 3/24/2022 – Let’s Build Generational Wealth

o 4/21/2022 – Low Income? Level Up!

o 5/19/2022 – The Power of  Credit



Wisconsin Saves is an online resource that helps you reach your 

savings and debt reduction goals. 

Set a goal.  Make a plan.  Save automatically. 

Take the pledge:  wisconsin-saves.org



VOLUNTEERS MULTIPLY OUR IMPACT

SMALL BUSINESS LOANS



WWBIC LENDING OVERVIEW

o Loans up to $250,000 

o Fixed loan rates, vary according to Prime Rates (Prime + 5%)

o Terms: Up to 10 years (Vary with loan size and purpose: Avg. 4-6 years)

o Borrowers must be actively involved in the business

o Funds can be used for: start up costs, inventory, equipment, business 

expansion, working capital and business support (typically WWBIC does 

not loan for real-estate needs)

o Apply online (available in Spanish)

o More Info:  On Demand Session - WWBIC Loan Process A- Z Workshop 



APPLICATION PROCESS

o Complete an online loan application at https://www.wwbic.com/business-

lending/loans/

o $100 non-refundable application fee

o Intake process (turnaround based on applicant submitted all documents required for 

review) Includes: complete business plan, 12-month cashflow statement, 3 years 

projections, 3 years personal taxes, and credit report will be pulled.

o Complete underwriting & review (5-9 week turnaround)

➢ Work with Loan Officer to provide additional documents as necessary

o Closing of  loan (2-3 week turnaround)

https://www.wwbic.com/business-lending/loans/


SMALL BUSINESS 
CONSULTING

VOLUNTEERS MULTIPLY OUR IMPACT

ALL borrowers receive 1:1 business consulting

o Annual site visits & 1:1 coaching

o Promotional & networking 

opportunities

o Resource referral network

o 24/7 online resource; 

WWBIC Initiate Portal



LOAN DIVERSITY



VOLUNTEERS MULTIPLY OUR IMPACT

Kivaushub.org|

PARTNERSHIP

o Crowdfunded

o Nanoloans

o 0% Interest

o Up to $15,000

o No Fees

o WWBIC Endorsement

o Kivaushub.org



LOCATIONS:

Southeast

Kenosha

Phone: 262.925.2850

Racine

Phone: 262.898.5000

Northeast

Greater Appleton

Phone: 920.944.2700

Greater Milwaukee/Waukesha

Phone: 414.263.5450

South Central

Greater Madison

Phone: 608.257.5450

Southwest

Greater La Crosse

Phone: 608-632-8041

General information:

info@wwbic.com




