Are Clients Slipping
Through the Cracks?
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Michigan AgrAbility

Michigan AgrAbility is a partnership
between Michigan State University
Extension and Easterseals Michigan.
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How do you keep it all straight?

e 150 or more clients contacted
annually by

e multiple staff from
different organizations in
different locations, it is very
likely that individual clients
might slip through the cracks!




Lets talk about it, how do YOU keep track of it?

How do you share files and work together
remotely? Vote in the chat...

» Office 3657

* Google Drive?

 Box?

 VPN?

* Dropbox?
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Timely

Make sure clients are
getting timely services,
without rushing past them,
keep good case notes,
work together statewide,
and not let the clients get
lost in the shuffle...




CiviCore Case Management software

Candiss Leathers will share how Colorado AgrAbility uses CiviCore (now
Neon One) case management software. Ms. Leathers was raised in the
rural plains of Eastern Colorado in an agricultural setting and has worked in
the field of Vocational Rehabilitation and Disability services for over 40
years. She has served as Project Manager for the Colorado AgrAbility
Project for the last eight years, serving farmers and ranchers affected by
an injury, long term illness, or other functional limitations to remain involved
in agricultural work by providing direct services, information, and education.
As Project manager she is responsible for the oversight of the
management of the day-to-day operations of the AgrAbility Project.



Colorado AgrAbility

Extension
Al

CiviCore (now Neon One) case management software
provided by Goodwill. $8000 up front, $1080/year for
AgrAbility hosting cost + $80/hour for edits to the
database, $1500 one-time training. Every client is
entered into it with demographic information. Candiss
can query the data to pull reports. All staff can look at gooduwill
the database and they use outlook calendar to schedule
clients site visit, 2 weeks later enter follow up report,
and 2 weeks later for follow up. Everyday check
calendar to see what is coming and post follow up to do
items. Monthly review of clients with supervisor.
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Client demographics and reporting
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ASANA project management software

Kyle Haney will explain how Georgia AgrAbility uses ASANA. He
IS an Extension Educator with the University of Georgia. In his
role with Georgia AgrAbility, he is the North Georgia Field
Service Coordinator. Kyle started working with AgrAbility in 2017
as an engineering student to develop a way for farmers to hook
up implements without leaving the seat of their tractor. He has a
passion for working with farmers and creating solutions and
technology for problems that they face.



* Asanais a cloud-based
project management program that
allows organizations to
manage, collaborate, and organize
projects and corresponding tasks.

* Georgia AgrAbility has been using
Asana since 2015.

* Reasons that we use Asana
* Virtual
* Easy to Use
* Secure
* Free

in georgia
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Few things to keep in mind....

* Asana is project based and not
data based. That meansitis
likes information versus
numbers. You may still need
excel and other systems to track
data.

* Your AgrAbility clients will
be treated in Asana as individual
"projects”.
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Benefits of ASANA
for AgrAbility

» Keeps most information in one place.

* Accessible to anyone in group from
computer or phone

e Can assign task by person and it will
notify the team member.

* Can choose who can be notified on each =
client (i.e. Pl) which will send email
updates so members stay informed.

e Continuity with staff transition.
FREE Option



Project plan
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Systems in
Place -
Efficient way
to track client
cases

asana

Agrability

bb
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Learn how to use Asa...
Template Existing Farm
Template New Farm
County Extension Emails
VR Forms

IHDD 8 Group Events
*RESOURCES*

*RESOURCES* Winery

Agrability Listserve Emails

Call ntial Clients
Callf Email Log G al
Community Partners and...
AT Spotlights

Client Spotlights

-

Template New Farm ~ ©

Overview List

+ Add task | ~

~ Personal Information

"_}_" Intake Form

() Farm Address

() Release of Information - Pending

() VR Release Form- Pending

Board

() Photo Release Form - Pending

) Liability Release Form - Pending

Timeline

(~) Doctor Release Forms (VR Clients)- Pendin

() Send Welcome Letter (within 2 days of intake) KM

~) Initial Site Visit (within 2 weeks of intake)

() Formal Recommendation Report {within 5 days of initial site visit)

() QoL Post-Survey (Date TBD) PT

() Internal Site Notes (within 3 days of initial site visit)

(<) QOL Pre- Survey (within two weeks of initial site visit) PT

() WR Referral {within 10 days of initial site visit) PT -"E'-

More..

Calendar  Dashboard Forms

We developed a template that has
sections for information. You can upload
photos and documents. You can assign
steps to individuals. Selected staff can be
alerted anytime there is an update.

Personal Information

Plan Steps (with Deadlines)

9

Activity Log (Most used)

Business Plan Information (If Start-Up)

* [Name] Business Plan Development
(2) Initial Welcome Letter with Suggestions
) Cottage Industry Research Form - Pending

(~) Business Plan Worksheet (18, 24, 25) - Pending

") Business Plan (Drafts and Final)
Mail Phase 1 Packet

<) Mail Phase 2 Packst

() Mail Phase 3 Packet

() Mail Phase 4 packet

¥ [JACTIVITY LOG - INPUT ALL CONTACTS HERE:

(£ Motify Client of QOL

(%) Notify Paige of client's interest in QOL

() Mail Phase 5 Packet

e i /2 rAbility
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Template New Farm ~ O 7 © seisiatus

Overview List Board Timeline Calendar Dashboard Forms  More...

Systems in
Place -
fficient way
o track client
cases

* Personal Information

) Intake Form

() Farm Address o .
< Personal Information
(+) Release of Information - Pending
() Photo Release Form - Pending
(+) Liability Release Form - Pending

() Doctor Release Forms (VR Clients)- Pending

VR Release Form- Pending

Client Spotlights (Z) QoL Post-Survey (Date TBD) PT
Add task...

~ [ ACTIVITY LOG - INPUT ALL CONTACTS HERE:

() Notify Client of QOL

i Abili
-:2_3 Notify Paige of client's interest in QOL ‘ Agr I ty
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Systems in

Place -

Efficient waw

to track cli
cases

Template New Farm ~ @ 1% © setsstus

Overview List Board Timeline Calendar Dashboard Forms  More...

+ Add task | ~

- Plan Steps

i}:{il Send Welcome Letter (within 2 days of intake) KM

() Initial Site Visit {within 2 weeks of intake)

(~) Internal Site Notes (within 3 days of initial site visit)

i}:{i' Formal Recommendation Report (within 5 days of initial site visit)
() QOL Pre- Survey (within two weeks of initial site visit) PT

() VR Referral (within 10 days of initial site visit) PT

'ZEZ' QOL Post-Survey (Date TBD) PT

w COmMUNITY Parners and...
'ZEB WR Referral (within 10 days of initial site visit) PT

AT Spotlights
Client Spotlights (¥) QOL Post-Survey (Date TBD) PT
Add task...

¥ [JACTIVITY LOG - INPUT ALL CONTACTS HERE:

(%) Notify Client of QOL

(©) Motify Paige of client's interest in QOL

Plan Steps (with deadlines). We
agreed internally to deadlines
certain things are due (Site visit,
site visit notes, referral to VR,

etc). Based on that, we go ahead
and assign some due dates at the
time we are setting up the project.

Ni /\crAbility



Template New Farm ~ @ 1% © setsstus
Overview List Board Timeline Calendar Dashboard Forms  More...
Systems in -
Place - + Add task |~
Efficient way

to trackclient | . ask name

cases

*ortfolios
~ Personal Information
Goals

"_}_" Intake Form
(Z) Farm Address
(Z) Release of Information - Pending

(%) Photo Release Form - Pending

Agrability -:';'3 Liability Release Form - Pending ACt iVity Log ( IVI OSt u s e d )
s @@ = ﬂ _:‘ 5 y g

@ Learn how to use Asa... ]

(©) Doctor Release Forms (VR Clients)- Pending

(Z) VR Release - i
8 Template Existing Farm () VR Release Form- Pending

Every call and contact goes here

@ Template New Farm Add task...

* [ ACTIVITY LOG - INPUT ALL CONTACTS HERE:

[ '%: 1

) Notify Client of QOL

{ '%: 1

) Motify Paige of client's interest in QOL

T WOT FUSTSUTVEY (DaTE TE0T P
Add task...
* [JACTIVITY LOG - INPUT ALL CONTACTS HERE:
(£ Motify Client of QOL

1/ 2rAbility
() Notify Paige of client's interest in QOL ‘ gr I I
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Template New Farm ~ @ 1% © setsstus
Overview List Board Timeline Calendar Dashboard Forms  More...
Systems in -

Place -
Effici :
o tack elios + [Name] Business Plan Development
cases
() Initial Welcome Letter with Suggestions
() Cottage Industry Research Form - Pending
() Business Plan Worksheet (18, 24, 25) - Pending .
// If someone is a new start-up, we have an
() Business Plan (Drafts and Final) expanded template for them.
() Mail Phase 1 Packet
(+) Mail Phase 2 Packet
() Mail Phase 3 Packet
() Mail Phase 4 packet
(~) Mail Phase 5 Packet
Mail Phase 6 Packet

T =TTV I T T oo 1T T TYTATS T TTETRE:

() Notify Client of QOL ’1 A grAb.lit! '
(%) Notify Paige of client's interest in QOL ‘ inlgcorgia
.
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Important - You will rename your
template as the farmer you are creating it
for. You do not want to overwrite your
template file.

A1/ 2rAbility



Lets talk about it, what works for you?

Do you have challenges with these...
« Office 3657

* Google Drive?

« Case management software?

* Project management software?



