Are Clients Slipping
Through the Cracks?

Candiss Leathers, Colorado AgrAbility
Ned Stoller, Michigan AgrAbility




Michigan AgrAbility

Michigan AgrAbility is a partnership
between Michigan State University
Extension and Easterseals Michigan.

12 hours drive between clients. ISCONSIN Green Bay
60 new clients per year. Ostfosh
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How do you keep It all straight?

e 100 or more clients served
annually by

e multiple staff from

e different organizations in

e different locations, it is very
likely that individual clients
might slip through the cracks!




Triage

Who is the highest priority
person to follow up with
when time is short and to-do
lists are long?
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Timely

Make sure clients are
getting timely services,
without rushing past them,
keep good case notes,
work together statewide,
and not let the clients get
lost in the shuffle...




Colorado AgrAbility

CiviCor case management software provided by
Goodwill. $8000 up front, $350/month, $1500 one-time
training. Every client is entered into it with demographic
iInformation. Candiss can query the data to pull reports.
All staff can look at the database and they use outlook
calendar to schedule clients site visit, 2 weeks later
enter follow up report, and 2 weeks later for follow up.
Everyday check calendar to see what is coming and
post follow up to do items. Monthly review of clients with
supervisor.
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Excel AgrAbility > AgrAbility AgrAbility Casenotes 09-2019 - Saved
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NEW INLAKE. HE IS partner at DOUBIE EAZIe Farms and Nas Severe allergies ang
needs respirator when handling grain. They raise 3000 acres of corn,
soybeans, and wheat. All three partners have respiratory impairments from

Excel, Excel,

Piepkow 2/27/2020 NS

fllter & Sort asthma or allergies. Ned will see about getting him a Cleanspace respirator.

3/13/2020
Day 3/4/2020 MNed will stop by 3/12 to get hog and gate equipment. . 3/12/2020
Buchler 3/5/2020 MRS: Follow up about what will happen at farm assessment. . 3/12/2020

Case f| | es on Visit to Kietzman farm to look at asparagus harvester. He will build one for

515,000 for 2021 production year if needed. He is too busy for this year. It
OffICe 365 SmithC 2/28/2020 picks long and short stems, he just sorts it and sells different sized bundles all
for the same price. Some people like the shorts, others the longs. Sent follow
up letter and recommendations.
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Lets talk about it, how do YOU keep track of it?
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