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Business 
Development

Source: 

https://www.extensi

on.iastate.edu/agdm

/wholefarm/html/c5-

02.html



Explore-assess an Idea

• Is the idea financially and logistically viable
• Finbin: https://finbin.umn.edu/

• Real financial data

• Organic budgets

• Ag Decisionmaker

• What resources are available for the idea?

• Can they be rented if not owned

• Is there a marketing chain

• Are the operational skills available?

• Continue to refine:
• Slow thinking vs. fast thinking

• Go-No Go decision



Finbin



NE Farm Business

https://nfbi.net/



Business plan description

• History and business overview
• Business organization

• Mission statement

• Goals

• Available resources

• Market analysis

• Financial projections

• Risk management plan

• Personnel plan



Critical Control Factors

• Marketing plan

• Financing

• Logistics

• Cost control



Income needs beyond COP

• Repay loans

• Family living
• Size farm or enterprises large enough to produce enough for 

family living.

• Income and social security taxes, if not in family living



Tools for Planning



Finpack



Finpack 



Cash Flow Tools: Ag Decisionmaker



SARE



What is the right income split between 
the herd owner and cowboy/cowgirl?



Discussion paper



Share lease example



Calculations 
Tool

extension.unl.edu/st

atewide/westcentral

/ag-economics/



System parameters



Operating Inputs



Results



What about other enterprises?



For any enterprise or whole farm



Beef enterprise budgets



Crop Budgets



Organic or small farm decision tools



How about other states and crops?

agrisk.umn

.edu



Putting it all together



Legal Structures

Source: 

https://nationalaglawcenter.or

g/



AgRisk resource

https://agrisk.umn.edu/Library/Record/choosing

_the_right_business_entity



Farm Business 
Plan Template

agplan.umn.

edu




