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MAINE AGRICULTURAL MEDIATION PROGRAM

HELPING PEOPLE IN MAINE AGRICULTURE RESOLVE CONFLIC
Confidential, Informal, and Affordable

Farm Debt & Credit Issues Crop Insurance
Rural Housing Loans & Foreclosures  Easement & Access Issue
Pesticide Use Wetland Determinations
Property Disputes Contracts with Food Processors
Family Farm/Estate Transitions Neighbor Conflicts
€ and many other agricultural rel a
Mediation:

The Power of The People Directly
Involved Working Together to Resolve Conflicts

Contact us at: (207) 373.1140, ext. 229
mediate @voanne.org
v, // 14 Maine Street, Suite 100, Brunswick, ME 04011

Funded by USDA, an equal opportunity provider and employer & Volunteers of America Northern

Volunteers of America: New England
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Communication

A Foundation of your business operation

A Learning to carefully listen, analyze, and then clearly pre:
your ideas free from defensive posturing and bias; as we
to recognize and avoid the {wainmunication traps laid by
others.

A Relationship [family] dynamics are as important as workir
capitald Build relational capital too
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Conflict Resolution Styles

My needs are important

Collaborating

Compromising

Maintaining the relationship isn’t important

Avoiding _ Accommodating
My needs are not as important

Helping America’s most vulnerable™
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The Truth

Absolute truth often does not exist

Truth is often not the most important factor in a dispute

Fact finding will often not resolve the problem between the peop
Involved
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Fear of
Change




Start an information sharing conversation

oUnpacko a position: descri |
to a person or organization

Clarify interests; acknowledge both shared and competing intere
Practice listening and conflict management skills

Use open ended questions

Reframe/Restate

Reflect Emotions
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Build Agreements

Look for areas of agreement

Generate options based on individual and joint interests
Evaluate options by setting priorities among interests

Use reality checks to test agreements

Consider oexperimentso to te:
Write detailed agreements and action plans
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Fight Clean vs. Dirty

Kitchen Sinking One subject at a time

Hitting below the belt Set ground rules

Benedict Arnold Dondot pull I n ot he
Character analysis Stick to the topic

CrossComplain Establish equality

Pull rank Articulate issues

Mind reading Stick to the present

Fortune telling
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Create Ground Rul es o©

BRESPECT

SRECOGNITION

BRESPONSIBLE RISKTAKING

s WE LISTEN TO EACH OTHER

s SPEAK FROM THE HEART

s WE EXPECT IT TO BE MESSY AT
TIMES

s SHARE THE AIR TIME; BE BRIEF

BAVOID INTERRUPTING

NO ZINGERS/SIDE CONVERSATIONS

sHUMOR IS OKo BUT NOT AT EACH
OTHEROS EXPENSE

s SEEK TO UNDERSTAND RATHER
THAN PERSUADE



Ignore or call out bad behavior

Name 1 t: Ol Om not sure that
Ask whatodéds going on: OYyoOu S
Use repetition

Reinforce positive behavior

Go to the balcony

Try a different tool
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Improving Family Farm Communication

Choose forgivenedf & r emember 1 tds a choice]
Di scuss the oOelephants in the room
You get the behavior you accept

Use humor

A conversation is not a contraatrite it down

Change is inevitable; growth is optional

Love does not read minds

You have options

Aligns your family business values & beliefs with your operation

| t 6s your far m. Your family. You
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Improving Family Farm Communication

Define and respect farm roles
Establish Regular Team Meetings (minimum of 1x per mo;
weekly preferred)

Everyonehas a voice at the meeting

Helps to separate family/business, maintain
boundaries

Work toward a common goal
Express Appreciation-& r eme mber oYou
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Increase Your Farm Profitability By 20%*
Without Spending Any $

LISTENING

*as reported by Virginia Tech Grad students who studied farmers in 6 states
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Listening

Ears - to hear Eyes - to see

e

— «—— Undivided attention -

to focus

o

Mind - to think — Heart - to feel
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LISTEN
SILENT
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When People Are Talking At The Same
Time

\ / .
Helping America’s most vulnerable™ //'/Volunteers of Americar

NORTHERN NEW ENGLAND



| The biggest
communication problem
is we do not listen to
understand.

We listen to reply.
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I b4

Distractedness
Stop Texting, Start Talking Face to Face
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